
Ford Site Planning
Timeline

Task
Responsible 

Parties
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

City Council Resolution
CM Harris, Mayor's 

Office, PED

Establish Task Force CM Harris, Mayor, P.C. 
chair Alton

Prepare RFP PED

Set Staff Team PED

Select Visioning / Planning 
Consultant

PED in consultation 
with Ford

Alternatives Visioning and 
Market Analysis

Consultant, Task 
Force, PA, PED

Select AUAR Consultant Ford, PED

EAW City staff

Conduct AUAR
Consultant, PED, 

City staff

Conduct Fiscal Impact 
Analysis

City staff

Recommend Preferred Alter. Task Force

Select Preferred Alternative
Mayor, Council,   

PC, Ford

Zoning and Comp. Plan 
Changes

PED

CM = Councilmember

P.C. = Planning Commission

PA = Port Authority

PED = Department of Planning & Economic 
Development

2006 2007 2008
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